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0 Sept/Oct, 2022 — FY24 Projected Budget

O Sets per capita rate, population basis

Budget
Timeline

O Sets amounts requested for specific programs to
serve as the basis for budget submissions to
localities

o April/May, 2023 — FY24 Operating Budget

0 Feb/March, 2024 — FY24 Amended Budget

O Serves as the final budget for financial reports
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

ORI 1 Draft FY24 Operating Budget is balanced
Ul O Projected Revenues of - $46,443,681

0 Projected Expenditures - $46,443,681

O Anticipated Budget Shortfall - $51,766

O Requires a reserve transfer

O One grant or combination of grants equaling $51,766 in
revenue for TJPDC would close the gap

O If previous years are an indication, we should be able to
balance the budget without the need for a transfer
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TJPDC FY24 Federal Revenues — Total and Excluding VATI

TJPDC FY24 Revenue Sources - Total - $46,443,681

Federal (91%) State (2.4%) Local (6.5%)
$42,037,280 $1,134,031 $3,009,549

Local Per Capita (<1%)

—— Other (<1%)
$171,055 $91,766
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TJPDC FY24 Revenue Sources
Total - $6,693,681
Excluding Virginia Telecommunications Initiative (VATI) -$39,750,000
Federal (36.5%) - State (16.3%) - Local (43.3%) Local Per Capita (2.5%)

$2,287,280 $1,134,031 $3,009,549 $171,055

Other (1.3%)

$91,766
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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TJPDC FY24 Federal Revenues - $42,037,280

TJPDC FY24 Non-VATI Federal Revenue - $2,827,280
Broadband (VATI) - $39,750,000 Not Displayed

Transit Studies,
WIP, CEDS, 548'935 Mobility Management

$58,000 $53,333__ | [(Pending), $77,585

Rural Transportation,
$58,000 -
___HOME, $724,088
Housing Preservation Y
Grant, $200,399

HOME-ARP,
$310,367

Safe Streeets and Roads for All, —— ——__ CA-MPO,
$343,040 $413,483
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TJPDC FY24 State Revenues - $1,134,031

TJPDC FY24 State Revenue - $1,134,031

DHCD Contribution,
// $89,971

. CA-MPO
$51,685

RideShare /CAP Strategic Plan
- (Pending)
$174,358

VA Housing Development \\

Grant, .

$664,000 \\\,Moibility Management,

$15,517

\\‘\k\/A Eviction Reduction,
$138,500
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

TJPDC FY23 Local Revenues - $3,009,549

TJPDC FY24 Local Revenues (Without Cigarette Tax Pass Through) - $661,315
Blue Ridge Cigarette Tax Board - $2,400,000 Not Displayed

Regional Transit
Safe Streets and Roads for All,ﬂ \ Partnership, $70,000

$85,760 Transit Studies,

~$24,027

Rideshare,

_ |
" $34,840
BRCTB Admin, Regional Housing
S i usi
$140,980 4 __ Partnership, $50,000

Solid Waste,

\

~ $10,500
Reserve  RRBC
e o
CEDS VAPDC - ~ Legislative Liaison,
v N - $119,609
$13,333 $50,000

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

TJPDC FY24 Per Capita Revenues - $171,055

TJPDC Local Per Capita Assessments - $171,055

Fluvanna,

$17,636

Greene,

- $13,459

Albemarle,
$73,231 ‘
~ louisa,
$24,553
Yy  Nelson,
$9,485

Charlottesville,
$32,691
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TJPDC FY24 Budget Expenditures

O Pass-throughs - $44,583,596 (96%) of the $41,146,644,681

o Virginia Telecommunications Initiative (VATI), Blue Ridge Cigarette Tax,
HOME, HOME-ARP, Hosing Preservation Grant (HPG), Virginia Eviction
Reduction Pilot (VERP), Virginia Housing PDC Housing Development Grant,
Consultants (CA-MPO Long Range Transportation Planning, Transit
Governance Study, Comprehensive Economic Development Strategy, Safe
Streets and Road for All, RideShare and Transit Planning)

o Operating Expenses - $1,1,860,085
O Salary/Fringe/Benefits - $1,364,952 (73.4%)
o 13 full-time, 4 part-time
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Questions?

Christine Jacobs
434-979-1597
cjacobs@tjpdc.org
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